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LEADERSHIP

OVerView

In this webinar we will cover:

   • Setting The Recruiting Tone

   • It Is All About Leads

   • Know How To Extend The Invitation

   • Interviewing To Close

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

it starts with YOU!

   • Don’t Minimize The Effort

   • Expect Your Team To Share

   • Set the Tone Before They Join
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Lead GeneratiOn is where it’s at!

   • Teach Lead Generation

   • Teach Sales – Recruiting – Bookings

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

Leads are eVerYwhere

   • Systems to find business

   • Have a full calendar

   •  Conversations, compliments                                                                    

& questions
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deVeLOp reLatiOnships

   • Expand Your World

   • Be of service 

   • Share the benefits

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

art Of the inVitatiOn

   • Just Ask!

   • Recognize the opportunity
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the interView

   • Be Ready

   • Be Specific
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__________________________________
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__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

readY tO siGn?

   • A scale of 1-10 

   • Products, hosting & referring
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i need tO think abOUt it!

   • The Pillow Test

   • The Appointment

   • The Follow Through

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

teach YOUr team

   • Leaders Lead

   • Leaders Teach

   • Leaders Are Consistent
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ahas and wOw
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